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16th January 2026 
 
Dear Investors, 
 
We have all seen the impactful news from Venezuela, and the many opinions expressed by 
commentators in the international press regarding the implications for Cuba of this US action. Much 
of the superficial commentary suggests that these events spell disaster for Cuba: our view is more 
nuanced based on the elements we set out below.  
 
The good news is that US actions and much official commentary have revealed a great deal about 
what the Trump administration really wants to achieve. We see the pragmatic tone and approach as 
consistent with what we know about Trump’s preferences and instincts, and we believe any 
agreements are likely to be positive for investors like us, for the following: 
  

I. The Trump administration seems to value stability above all else. We note how Trump chose 
to work with the existing Venezuelan government to ensure continuity, avoid disruption, and 
to get things done.  

II. Such an approach in Cuba, which has the closest and most successful anti-narcotics 
cooperation with the US in the region, would enhance the security of the Fund’s investments.  

III. No US troop deployments are planned in Venezuela, nor it seems in Cuba. Trump recognises 
the domestic opposition this would cause within the US and is keen to avoid getting bogged 
down in an Iraqi or Afghan scenario.  

IV. Regarding US policy towards Cuba, Energy Secretary Chris Wright was quoted on January 
12th as saying that in Cuba, the US seeks “a transition away from communism rather than a 
complete collapse”, and that oil supplies from Mexico to Cuba will continue. This bodes well 
for our investments.  

V. Claudia Scheinbaum, the President of Mexico, a long-standing ally of Cuba, has offered to be 
the “vehicle for negotiations” between Cuba and the US.  
 

Questions of course remain:  
 

(a) Can the Cuban government bring itself to make the changes which are necessary to foster 
much needed US and foreign investment in the (unexploited) nickel reserves (second only to 
Canada’s in the Western Hemisphere) and to lease and fill (largely empty) tourist hotels?  

(b) Can the Trump administration moderate its rhetoric sufficiently?  
  
How are we doing today?  
 
The Fund continues to collect as forecast, with gradually diminishing delays. Regarding oil supplies, 
Cuba seems set to continue to receive sufficient oil from Mexico, and the government has authorised 
certain foreign investors and private sector actors to import fuel outside the state monopoly.  
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Our Forecast for the evolution of the US/CUBA relationship during 2026 and for the Fund  
 
For the reasons set out above, we assess the probability that Trump has sufficient pragmatism as well 
as sufficient leverage (oil, trade embargo) over Cuba, to bring about a mould breaking reset in the US 
Cuba relationship at better than 50%. Should that be achieved, the Fund will prosper, and possibly 
even face more competition during 2026.  
 
Should a stalemate impede or slow such an improvement, we remain confident that our Fund will 
continue to do well. 
 
Looking forward to a successful 2026. 
 
 
For further reading: “U.S. allows Mexico to provide oil to Cuba despite Trump's vow to cut off supply” 
By Margaret Brennan 
 
 
Yours sincerely, 
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Overdue face values x days of delay  Overdue face values

William White 
Investment Advisor 
 

https://www.cbsnews.com/news/trump-mexico-cuba-oil/
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